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OUR MISSION:

B R U ST

ARA O HINEHOPU Innovative Poutiakitanga —
Guardianship that grows the holistic
well-being of Te Tahuna whanau and whenua

Mahere Rautak| 2018 2022
OUR VISION: TE TAUKIl WHAKAMUA

Te Tahuna Whenua, Te Tahuna Moana, Te Tahuna Tupuna
Sustaining the prosperity of Te Tahuna

WHAKAMARAMA KAUPAPA GOALS - NGA WHAINGA

Te Tahuna Ki Te Hoe . . .
1.We will be astute trustees and operate a viable and sustainable ahu whenua trust

Grabbing a paddle and that achieves a healthy balance sheet.
paddling the waka in unison

He Maara Tipu Ora : 2. We will collaborate with partners to achieve our goals, shared interests and
Proactively grow Te Tahuna

Our moana and whenua is a . outcomes.
for the benefit of our owners

fertile garden of growth 3. We will communicate openly and regularly to owners.

Uruika Tupuna Uruika Uri

Uruika uri aspire to the mana
of Uruika ancestor/tupuna Cultural leadership that
whare and pursue cultural benefits our owners

4. We support growing the cultural capacity and capability of our uri, to reinforce their
connection with Te Tahuna.

wealth and prosperity. 5. We support opportunities for engagement, participation and succession planning of
our owners.
Matawhaura Mana

He Uri Tu

Matawhaura symbolises Working with, for and in the
strength, vibrancy, and unity community

6. We strive for a resilient and sustainable whanau, hapu, iwi and community.

— aspirations for our
community
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